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Revision Table 
 

 

Rev Level Effectivity Date Description 

New 08/26/2010 Initiated Procedure 

A 01/27/2012 Updated procedure to incorporate changes made to the Purchase Order Terms and Conditions 

B 02/21/2013 

Removed Purchase Order Terms & Conditions, Supplier Performance & Rating Guidelines, 
Supplier Quality Systems Evaluation and Supplier Quality Assurance Standard from the Appendix 

and New Supplier Section. 
Incorporated Boeing & Gulfstream Customer specific quality clauses to the Appendix. 

C 07/03/2013 
Updated Nonconforming Material Control to include the use of Exacta Aerospace’s form X-81 

Supplier Rejection Notification 

D 03/17/2014 
Updated SQAR to remove Appendix A for the Business Size Certification. Incorporated the Supplier 

Performance CA Plan. 
E 07/15/2015 Updated SQAR to support new process for the incorporation of our MRP/ERP system. 
F 04/14/2016 Added Appendix K for Spirit Aerosystems’ Customer flow down requirements 
G 
 

07/13/2016 Removed following sections from SQAR: Sub Contractor Control, 
Standard Hardware, Raw Material, & Certificate of Conformance 

H 09/6/2017 Revised Supplier Performance Monitoring criteria 
I 02/06/2018 Revised to work in collaboration with PCC’s Supplier Quality Requirements (SQR) document and  

update form naming convention for standardization. 
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PURPOSE 
This document along with PCC Aerostructures Supplier Quality Requirements (SQR) – 10000 establishes general, 
mandatory, and special quality assurance requirements for use on Purchase Orders from Exacta Aerospace. It is 
intended to clearly define all requirements for the Supplier to assure that all products delivered by the Supplier, on the 
Purchase Order, conform to Exacta Aerospace’s specified requirements for quality, reliability, and integrity. The 
Supplier shall flow down the requirements to its own sources.  Extended information on Exacta Aerospace’s 
requirements for the Purchase Order is clarified on our Purchase Order Terms and Conditions (See PCCAero.com). 

INTRODUCTION 
We at Exacta Aerospace are dedicated to being the leading supplier in the Aerospace Industry. We can only achieve our 
Customer’s goals by expecting the best from our Suppliers. We ask that our Suppliers join us in providing the best 
products with respect to quality, delivery, and price. We believe a strong Supplier base will assist us in providing the 
best products for our Customers. Our objective is to support the development of future mutual goals for our 
organizations.  

NEW SUPPLIERS 
Exacta Aerospace’s Purchasing, Engineering, and Quality Assurance Team evaluates all new Suppliers. All new 
Suppliers, as applicable, must submit the following: 

1. Supplier Quality System Questionnaire (AQS1001)  (All Suppliers) 
2. Exacta or PCC Aerostructure’s Non-Disclosure Agreement (All Suppliers) 
3. Export Compliance Certification    (All Suppliers) 
4. Supplier DPD/MBD Survey     (DPD/MBD Suppliers Only)  

After all the above information has been received, Exacta Aerospace’s Quality Department reviews the information and 
makes the following determinations: 

1. Add the Supplier to our Approved Supplier Database as approved or approved conditionally 
2. Request additional information from the Supplier (if needed) 
3. Eliminate the potential Supplier from further consideration 

EXISTING SUPPLIERS EVALUATION METHOD 
Supplier approval for Exacta DPD/MBD software and capability shall be evaluated annually and re-approval through 
the questionnaire process will be evaluated every 3 years. Re-approval will be based on the supplier’s quality 
performance, delivery performance, changes in the supplier’s quality system, delegated inspection authority or changes 
based on the needs of the business. 

It is the responsibility of the supplier to provide to Exacta Aerospace a written statement of any changes in the 
supplier’s management, ownership, location or quality system. This notification should be sent to Exacta Aerospace’s 
Supply Chain Manager, Quality Manager, and Quality Engineer. Upon receipt of this notification, Exacta Aerospace 
will determine what re-approval activities are required. 
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SUPPLIER PERFORMANCE MONITORING 
Exacta Aerospace evaluates supplier performance in the areas of quality, reliability, schedule and cost as applicable. 
Performance tracking is accomplished by utilizing our MRP/ERP system. The supplier will be provided a quarterly 
scorecard through their FTP site. 

It is Exacta’s expectation of suppliers to achieve 100% on-time delivery and quality.  Suppliers whose ratings fall below 
98% quality rating for three consecutive months, the supplier will be required to provide a formal Corrective Action 
Plan. This plan must address the root cause(s) and demonstrate sufficient corrective action. Successful implementation 
of this plan must be completed within 60 days.  

The supplier will be placed on probation at the discretion of the Quality Manager/Procurement Manager if consecutively 
the performance remains to fall below 95% delivery and/or 98% quality rating and the corrective action(s) provided is 
deemed ineffective. Disapproval can be initiated at any time at the discretion of the Quality Manager/Procurement 
Manager when the performance threshold is continuing to fall below 95% delivery and/or 98% quality rating.  

The supplier is responsible for complying with quality system requirements noted herein and for meeting performance 
expectations. Failure to comply with requirements or to achieve an acceptance performance level may result in an 
additional on-site or product audit. 

To ensure that our Supplier’s quality systems conform to Exacta’s quality system requirements, Exacta Aerospace Inc., 
our customers, and/or their authorized Inspection Agency, or Regulatory Authorities shall have the right to send 
representatives to the supplier’s facilities or its sub-tier suppliers to determine contract compliance by either monitoring, 
witnessing, and/or performing such activities as inspections, test witness or other system, process and/or product 
evaluations and verifications as necessary to determine product acceptability to contractual requirements. 

FIRST ARTICLES 
First Article Reports are required for the first time build by a supplier and shall be required for any subsequent builds at 
a new drawing revision, existing part ordered from new source, if the last fabrication was more than 2 years prior or as 
indicated by the Purchase Order.  

Supplier First Article Inspection (FAI) shall be performed using Net-Inspect or the latest revision AS9102 and comply 
with all first article inspections. Additional First Article requirements are listed in PCC Aerostructures Supplier Quality 
Requirements (SQR) – 10000. 

CONTROL OF NON-CONFORMING PRODUCTS 
The Outsource Supplier shall submit all nonconforming material to Exacta Aerospace.  

Exacta Aerospace will notify the Supplier of a nonconformance with a Corrective Action Report (EXA-F-1020-001). A 
CAR (Appendix D) can be issued for a part as a result of receiving inspection rejections, missing paperwork, defective 
parts in stock or found defective during our assembly process. The Supplier will have 10 days from the day the 
nonconformance is issued to return a completed CAR. 

Additional requirements regarding Control of Non-Conforming Product is listed in PCC Aerostructures Supplier 
Quality Requirements (SQR) – 10000. 
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PART MARK 
Part mark shall be performed per the customer’s requirements and contain at least the following information: 

Supplier Mfg. Cage Code and/or Stamp 
Part Number 
Job Number 
Exacta’s Mfg. Cage Code (7U434) 
Date 
Inspection Stamp 
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APPENDIX A: Supplier Performance CA Plan 
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APPENDIX B: Supplier Quality System Questionnaire  
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APPENDIX C: Supplier DPD/MBD Survey 
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APPENDIX D: Supplier Corrective Action Request 
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APPENDIX E: Exacta Aerospace’s Non-Disclosure Agreement 
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APPENDIX F: PCC Aerostructure’s Non-Disclosure Agreement 

 

 


